
This was in the September 17th GVC Newsletter.  Chuck Egender, 
Treasurer wanted to share this with everyone. 
 
YOUR HOA BELONGS TO YOU, THE HOMEOWNERS, SO 
PARTICIPATE:  
 
When talking with HOA Presidents, one refrain is continuous, “How can I 
get more people to volunteer for the Board”. Your HOA belongs to all the 
residents and ownership has some responsibilities, such as participating in 
governance. Many people don’t volunteer because they overestimate the 
time involved.  Another reason people don’t volunteer is the kind of 
obnoxious treatment they sometimes receive from other HOA 
residents. Some people demand, not ask. They want miracles, favored 
treatment, bending the rules for them, have more/less rules, more services 
for less money--and on and on. You can’t please everyone and sometimes 
end up pleasing very few even if the Board’s decision is the right and legal 
way to do something. Fortunately, these obnoxious homeowners are 
usually in the minority. If obnoxious homeowners are in the majority, 
something is very wrong in your community. Most of the time, your HOA is 
just very happy you are undertaking the work of running that 
community. HOA Board terms are usually fairly short and, once you learn 
the ropes, not time consuming. If your HOA has a management company, 
Board membership takes even less time. If you manage your own HOA, it 
does take more of your time but usually there are some seasoned Board 
members or even ex-Board members to help a new person succeed on the 
Board. The Council provides free annual training after the first of the year 
for new Presidents, Treasurers and Secretaries. If you have good listening 
skills, could make some time for volunteering and want to help or improve 
your community and get to know people better, please volunteer to be a 
Board member. Also, if you are a homeowner, be nice to your Board--they 
are working for you for free and care about your neighborhood! 
 


